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摘  要 
 
























































Electronic information technology and the rapid development of network 
technology for the socio-economic development has brought a breakthrough leap, 
while the development of electronic commerce industry to bring the enterprise 
business model innovation, Ji Chuan Tong industry to bring the creativity of 
destruction Scientific and technological progress in the social environment, the 
network of information technology is fast changing our living environment and 
living habits, the rise of third party payment industry is a typical example. Third 
party payment companies in China developed rapidly, the development of Chinese 
e-commerce industry has played an important role. 2005 has been hailed as a third 
party to pay the first year of time to start business development in these five years, 
third party payment companies in the market turnover is rapid growth year after year. 
Third party payment companies to provide payment solutions have penetrated into 
our lives every area of life for people provides a great convenience.  
However, because our third-party payments business development too fast, and 
our third-party payment companies and other related laws and regulations, 
supervision inadequate, causing third-party payment industry in China is not Chuyu 
management regulation state of affairs. With the central bank to pay third-party 
management practices on the promulgation of industry standards required by the 
third party payment companies will increase, the state regulation of third party 
payment companies and more stringent safety standards for third-party payment 
services such as higher demands. This would have been hard going on in the 
third-party payment companies under greater pressure, but also intensified the 
competition in third-party payment companies in the industry, while improving the 
management of third-party pay the cost of business. Third party payment companies 
face this challenge, how a new round of industry shuffling process to maintain their 
core competitiveness, the third party payment companies in addition to improving 
their digital security technology research and development capabilities, the key 
advantage of third party payment companies also in its business model of 
competitive advantage.  















market share in the company's business model Alipay, Alibaba Alipay from the early 
days of relying on the current transformation into an independent third-party 
electronic payment technology company. Treasure in the payment process, its 
business model on how to shape and maintain the core competitiveness of 
enterprises in transition.  
This first set of relevant theories, and research ideas; Secondly, the use of 
business model theory of mesoscopic Alipay business model analysis of the impact 
of business model Alipay elements and elements of composition; again, analysis of 
business model Alipay evaluation system , analysis of the current business model to 
pay less than Po, and propose solutions for business model innovation and 
transformation. Based on the actual business model Alipay analysis and research, on 
the third party payment companies in the industry, the occasion of the entire disk to 
explore business models of adjustment.  
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